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SE FI-RU ENPI CBC 2007-2013 Programme Document 

INFORMATION ACTION PLAN

1. Introduction

The Joint Managing Authority of the South-East Finland – Russia ENPI CBC Programme 2007-2013 is responsible for the implementation of the information and visibility measures relating to the Programme. The JMA will take all necessary steps to ensure the visibility of Community financing and co-financing concerning its own activities and the activities of the projects financed under the Programme. All such measures will comply with the relevant rules on the visibility of external actions laid down and published by the European Commission at http://ec.europa.eu/europeaid/visibility/index_en.htm.
To ensure equal and comprehensive cover of all information and visibility measures within the Programme Area, the JMA will employ the St. Petersburg branch office to forward information on the Russian side. The responsibility of the St. Petersburg office is to publicise the measures taken under the joint operational programme and to provide information to anyone who may be interested.

The language of the Programme is English. In order to ensure openness and publicity of the activities in both participating countries, all central information will also be published in Finnish and Russian. This plan outlines the main measures to be carried out by the JMA to facilitate an effective implementation of the Programme. 

2. The aim of the plan

The plan is designed to provide the general public, beneficiaries, and stakeholders with information concerning the Programme and its objectives, the prerequisites for obtaining Programme funds, and the procedures that should be followed. The main goals of the plan are:

· to provide the prospective beneficiaries and stakeholders with accurate and reliable information about the Programme and its operations;

· to attract a wide number of beneficiaries, obtain a large number of  applications/project proposals and project partners, and provide ideas for new projects;

· to increase the public awareness of the Programme, which is co-financed by the EU;

· to contribute to the efficient implementation of the Programme;

· to ensure an operational information flow between the EC and the Programme management bodies;

· to publicise the results and achievements of the Programme;

· to provide a forum for contributions and feedback of the public and beneficiaries.
3. Target groups

Information about the programme will be publicised to the various target groups, which are:

· the general public (in the participating countries/regions)

· prospective beneficiaries

· final beneficiaries

· stakeholders, including the relevant state, regional and local authorities, 
and other relevant organizations

· the media 

· other neighbouring ENPI CBC programmes

· the European Commission

4. Information and communication tools

· The Programme’s web page at http://www.southeastfinrusnpi.fi 

The Programme’s web page could be considered the most important tool in providing general information about the implementation of the Programme to large target groups. The information on the web page will be available in three languages (English, Finnish, and Russian), of which English is the main language. They contain all official documents concerning the implementation of the Programme, rules and regulations, instructions, and the latest news for the benefit of the applicants and partners as well as various authorities and other co-operating bodies.

· Events and seminars

The JMA of the Programme will organize events such as information seminars for the applicants and partners once a year. The seminars will consist of providing general information and instructions related to the implementation of the Programme and workshops for the invited project lead partners and partners. Each seminar will be one working day in length and consist of 6-10 short presentations of the best practice projects.

· Press releases
Press releases will be produced and issued on important activities such as the results of Joint Monitoring Committee meetings, and other newsworthy events. They will be available in English, in addition to which their main content will also be made available in Finnish and Russian. The news releases will be forwarded to all persons on the media contact list via e-mail. 

· Newsletters

The JMA shall publish a six-monthly newsletter containing information about any recent or forthcoming Programme-related events, facts concerning the implementation of the Programme (such as the current state of affairs, selected projects, and financing allocations), other relevant general information, and short presentations of the most innovative projects. The newsletter will be published in English with its main content also being available in Finnish and Russian. The newsletter will be published on the Programme’s web page. It will also be delivered by e-mail or by post to all persons on the media contact list and all state and regional authorities concerned. A database containing the past newsletters will be available on the Programme’s web page.

· Announcements 

All announcements will be published in the main newspapers in the Programme area when Calls for Proposals are launched. They may also be used for making official declarations, such as in order to recruit new personnel.

· Reports and evaluations

The JMA of the Programme will produce administrative reports on the Programme to update and inform the European Commission about the progress and findings of the Programme.

· annual reports 

· final reports

· other required reports and/or evaluations

· Photo gallery 

A selection of digital photographs will be available in a photo gallery on the Programme’s web page. Individuals and members of the media are permitted to download and utilize the photos for personal use or use in news items related to the Programme.
5. Programme’s visual identity elements

In all the information and publicity measures, identical visual elements will be used. The EU flag and Programme logo will be presented in accordance with official standards. The used standard document and contract templates will be included in the Practical Guide to contract procedures for the EC external actions.
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