Annex   3
INFORMATION ACTION PLAN


1. Introduction

The Joint Managing Authority of the Kolarctic ENPI CBC Programme 2007-2013 is responsible for the implementation and visibility activities relating to the Programme. The JMA will take all necessary steps to ensure the visibility of the Community financing and co-financing in relation to its own activities and to the activities of the projects financed under the Programme. Such measures will comply with the relevant rules on the visibility of external actions laid down and published by the European Commission in the website http://ec.europa.eu/europeaid/visibility/index_en.htm . 

To ensure equal and overall cover of information and visibility activities in the Programme area, JMA will also use the Branch offices in Luleå, Murmansk and Vadsø for forwarding information within the programme area. The responsibility of the Branch offices is to spread information about the activities under the joint operational programme and to provide anyone who may be interested with information.

The language of the Programme is English. In order to ensure openness and publicity of the activities in all participating countries, the main information about the Programme activities shall be published also in respective languages (Finnish, Swedish and Russian). This plan outlines the main information activities to be carried out by the JMA in order to facilitate an effective implementation of the Programme. The Monitoring Committee of Kolarctic ENPI CBC will confirm an annual information plan as a part of the JTS annual work programme.
2. The aim of the information activities
The information activities will provide the general public, beneficiaries and stakeholders with information about the Programme and its objectives, the prerequisites for obtaining Programme funds and the procedures to be followed. The main goals of the plan are:

· to provide the potential beneficiaries and stakeholders with accurate and reliable information about the Programme and its operation

· to attract a wide number of beneficiaries and achieve a large number of applications/ project proposals and project partners and to give ideas for new projects
· to increase the public awareness about the Programme co-financed by the EU

· to contribute to efficient implementation of the Programme

· to ensure an operational information flow between the EC and the Programme management bodies

· to highlight the role of the Community and ensure that assistance from the Community is transparent

· to present the results and achievements of the Programme

· to provide a forum for receiving input and feedback from the beneficiaries.
3. Target groups

Information about the Programme will be spread to reach the different target groups which are;

· general public 

· potential beneficiaries

· final beneficiaries

· stakeholders, including relevant state, regional and local authorities and other relevant organisations

· media entitles

· other neighbouring ENPI CBC Programmes

· the European Commission

4. Information and communication tools

· Programme’s website at www.kolarcticenpi.info
Programme web pages may be considered to be the most important tool when providing general information of the Programme implementation for large target groups. Web pages shall be available in two language sites, English and Russian, of which English as the main site. Programme’s web pages contain all the official documents concerning Programme implementation, rules and regulations, and guidance for the applicants, partners, authorities and other co-operating bodies. 

Actual news can be published on the website as a newsletter or in another appropriate way depending on innovations in media and IT and feedback from the target groups. News contain of information about recent and upcoming Programme related events, facts of the Programme implementation (state of play, selected projects, financing allocations etc.) and other relevant general information and, as far as possible, short presentations of the most innovative projects. The news or newsletter will be available in English and in Russian. 
The news will also be delivered by e-mail to persons on the media contact list and to the state and regional authorities concerned. A database of past news or newsletters is available on the Programme’s web page.

· Events and seminars

JMA of the Programme shall organize information seminars for the applicants and partners 1-2 times per year. Seminars shall consist of general information and guidance related to the Programme implementation and also workshops for the invited project Lead Partners and Partners. A launching seminar will be arranged for the starting projects after the contracts have been signed.
The JMA will also participate in seminars and events (for example fairs) arranged by co-operating bodies presenting and marketing the programme. 
· Press releases

Press releases will be produced about issues regarding the Programme related important activities such as results of the JMC meetings and when other newsworthy events may take place. These releases shall be available in English, Finnish, Swedish and Russian and the releases shall be transmitted via e-mail to the media contact list.
· Announcements

Announcements shall be published in the main newspaper in the Programme area when launching the Calls for Proposals. Announcements may also be used for informing the upcoming seminars and events.
5. Programme visual identity elements

In all the information and publicity measures identical visual elements shall be used. EU flag and Programme logo shall be presented within official standards. 
6. Indicative budget

Costs for implementation of the information plan will be covered from the Programme’s technical assistance budget. Underneath is presented an indicative budget for the years 2008 – 2016.

	Information
	2008
	2009
	2010
	2011
	2012
	2013
	2014
	2015
	2016
	Total (€)

	Outsourced services
	30000
	30000
	20000
	20000
	20000
	20000
	10000
	10000
	10000
	170 000

	Information materials
	60000
	60000
	45000
	45000
	45000
	45000
	24000
	23000
	23000
	370 000

	Announcements, media releases
	20000
	20000
	20000
	20000
	20000
	20000
	20000
	10000
	10000
	160 000

	Total
	110000
	110000
	85000
	85000
	85000
	85000
	54000
	43000
	43000
	700000 


EU emblem:


The Kolarctic ENPI CBC logo:
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