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1. General rules for the selection of projects to be financed under the programme
Implementation method for annual programme

The annual programme for 2009 comprises two actions, i.e. ', Development of a vision for intelligence-led border surveillance and the preparation of the implementation of this concept, structure and (IT) tools’ as part of the Programme for Sustained Border Management’ (2009 tranche) (action 1) and 'Implementation of the EU VIS' (action 2) (2009 tranche). These actions will be implemented by applying the ‘executing body method’ and will be implemented by government bodies in conjunction with the Responsible Authority (RA). This situation arises from the de jure monopoly situation of the relevant government bodies with responsibilities in the fields of border surveillance and visas. The justification for the method chosen is set out in more detail in Section 3.

Application of the ‘executing body method’

The ‘executing body method’ is applied to this annual programme as follows: 

For security reasons, it is frequently not desirable for certain initiatives to be undertaken by parties other than these government bodies. The actions referred to above should therefore form part of the current annual programme. 

As indicated in the 2007 and 2008 Annual Programmes, the RA consulted the agencies responsible for border control and visa in mid-2007 about the activities planned and the priorities for the next few years in these respective fields. This involved consultations with the Ministry of Defence (Royal Netherlands Marechaussee), the Ministry of Finance (Customs), the Ministry of Foreign Affairs (Movement of Persons Department), the Ministry of the Interior and Kingdom Relations (Seaport Police Service) and the Immigration and Naturalisation Service as well as several other Justice departments involved. Based on this consultation, national priorities were set and a decision was taken on the projects to be financed. As indicated in the Multi-Annual Programme, the use of EBF resources will primarily focus on implementation of European legislation and rules. 

Selection of project proposals

In the light of the above, the Immigration Coordination Group (CGV), a consultative structure involving the Ministry of Justice (Immigration and Naturalisation Service, Repatriation and Departure Service, Migration Policy Department), the Royal Netherlands Marechaussee, the Seaport Police Service and the Ministry of Foreign Affairs (Movement of Persons Department) has, as the Steering Group, advised the Responsible Authority (RA) to allocate 75% of the 2009 annual tranche to the implementation of the Visa Information System (VIS) in the Netherlands. The RA took this advice. Various government departments are involved in implementing the VIS in the Netherlands. For 2009, the projects funded will be those of the Ministry of Foreign Affairs, the Seaport Police Service and the Royal Netherlands Marechaussee. These projects have been selected because their implementation was awarded the highest national priority in the VIS implementation schedule for the years 2007, 2008 and 2009. The activities started in 2007 in relation to projects implementing the VIS in the Netherlands will be continued in 2009. These activities should be completed by 31 December 2009 if the European planning does not run behind schedule.

These projects will be implemented by the Ministry of Foreign Affairs, the Seaport Police Service an the Royal Marechaussee. These projects are coordinated by the RA. The co-ordinator of these projects has changed because of the merger of the Coordination Immigration Department (SCV) with the Immigration Policy Department into a new departement, the Migration Policy Department. The Migration Policy Department acts as lead agency in this operation. 
The RA has also decided that the remaining 25% of the fund from the 2009 annual tranche will be allocated to fund the project Pardex and the pilot API, as parts of  the Programme Sustained Border Management. The operational reinforcement and increased effort and cooperation achieved through this project is in line with the European objective of strengthening external borders. 

The Programme Office has initiated the preparations for these projects end 2008. The cost incurred under the Fund will only be those after 1 January 2009. 
The inclusion of the two projects (Pardex and API) to innovate border management and the three projects to implement EU VIS in this annual programme means that they qualify, in principle, for funding from the 2009 annual tranche of the EBF. However, the grant applicants still have to complete the application forms, including a detailed budget, and submit them to the Delegated Authority, which is the European Funds Programme Secretariat (PEF). A grant decision based on the information on the application forms approved will be sent to the grant applicant on behalf of the Responsible Authority. This constitutes the official decision on the award of a grant. This decision also sets out the requirements to be met by the project organisation. 

The PEF has circulated the model application forms to the organisations concerned. Once the application forms have been submitted and the (financial) rules of the EBF have been complied with, the PEF will draw up the grant decisions. It is also important that the annual programme in question be approved by the European Commission. 

Project implementation 
During implementation of the project, the grant recipient is required to submit a progress report to the PEF within 4 weeks of the end of each quarter and more frequently in exceptional circumstances. The PEF assesses the progress reports and, if necessary, asks additional questions about the material and financial progress of the project. Once it has received the first progress report, the PEF pays a monitoring visit to the grant recipient to check the material and financial progress of the project. An opinion is also formed on the quality of administration. Once the project has been completed, the grant recipient submits a settlement report, which will be used as the basis for determining the final amount of the grant. 

 Award procedures

Award procedures apply to all two operations. They must be followed in accordance with Article 11 of the EBF's implementing rules.

2. Changes in the management and control systems (if appropriate)

Not applicable.

3. Actions to be supported by the programme under the priorities chosen

The priorities set out below refer to the priorities contained in the strategic guidelines and the multiannual Programme for 2007-2013. The resources have been allocated between these priorities (see paragraph 6) on the basis of current needs at national level and in line with the Multi-Annual Indicative Financial Plan (see MAP).

3.1
Priority 1

Support for the gradual establishment of a common integrated border management system in relation to checks on persons and the surveillance of external borders
Action 1: Pardex and API as part of the Programme for Sustained Border Management Innovation (tranche 2009)
3.1.1. 
 Introduction
Prior to September 11, 2001, the principal objective of border surveillance was to control, effectively and efficiently, persons and goods travelling within the Schengen area in order to prevent illegal immigration and the illegal movement of goods. 

As a result of the attacks of September 11, 2001 and in the wake of the attacks in Madrid and London, the focus has increasingly been on border surveillance for the prevention of terrorism and crime. Good border security has therefore become a component of a broad concept of security. This means that border surveillance has also been placed within the framework of the security and control of the movement of persons and goods.

With globalisation and the consequent growth in international travel, the number of passengers presenting themselves at the Dutch external borders is rising every year. It is generally accepted that the number of passengers will increase significantly in the next ten to fifteen years. The majority of passengers travel through Schiphol airport. 

Pursuing current practices would mean that the border surveillance process would take an increasing amount of time, particularly at airports. The prospect of added checks, longer waiting times and queues could induce passengers to no longer travel to the Schengen area via the Dutch border and could make the Netherlands less attractive as a transit country. Sound regulation of migration, smoothing the way for passengers and – as an integral part of this process – facilitating border surveillance are in the interests of travellers and therefore in the interests of the Dutch (and European) economy. The right balance between the need for security and economic interests must also be sought. Clearly, initiatives to foster the economic interests of the Netherlands can never be to the detriment of national and international security. This balance is what the Programme seeks to achieve. 
In the past several individual initiatives have been taken to improve parts of the border surveillance process. It is broadly recognized that the current and the future requirements regarding security, mobility, passenger and economic growth, in combination with combating terrorism and crime, can only be met with a collaborative approach with all parties involved. So the Director-General for Legislation, International Affairs and Immigration of the Ministry of Justice, has decided to establish the collaborative programme Innovation Border Management. The objective of the programme is to create an effective and efficient border monitoring process leveraging automated monitoring and risk-driven action based on information received in advance (passengers and goods) to the greatest extent possible. This requires a good balance between maximum security, optimal mobility and high (passenger) service. 

The program leverages the use of new technology (biometry, e-passport, e-visa, electronic gateways, etc), use of (pre-arrival) passenger information and sharing information among the authorities involved, to increase the number of low risk passengers to cross the border in a controlled, smart and smooth way and to prevent the access to the Schengen area of high risk passengers in their country of origin or subject these passengers to physical checks at the ports.

The appointed programme manager has set up the programme in 2008. The programme starts with four projects and a programme office. The parties involved in this programme are the Ministry of Justice, The Immigration and Nationalisation Services, The Royal Marechaussee, Customs, National Coordinator of Counterterrorism, Seaport Police, Schiphol Group and KLM. The programme is governed by an Executive Steering Committee, composed of senior management representatives of the parties involved. 

The assigned projects are:

· Pardex. This project will develop and implement a new, intelligence-led border-management concept and a related border-management system (previously called “infohouse”). The new border management concept is based on so-called information-driven action. This means that passenger information is collected, collated, analysed and shared in advance of the actual journey. During analysis, not only are watchlists and risk profiles drawn up but advanced analysis tools are used to identify trends, etc., to build up a full picture of the risk. The quick and timely separation of low risk travellers from high-risk passengers is thus made possible. Low risk passengers (whose information has been checked) are then permitted to pass through rapidly (without queuing and without the stress of a control) by the automated system (linked to project No-Q, see below). Based on the information analysed, high-risk passengers are already denied access to the Netherlands in their country of origin or are subjected to physical controls at Schiphol airport. This project will last for at least five years 

In order to start-up this project, the projectteam starts in 2009 with the definition of a vision and the development of scenario’s for the future border surveillance. Based on the selected scenario for intelligence-led management of border surveillance, the concept, the processes, the organization and the use of so called ‘passenger related data’, will be described in detail. Also the impact for the associated organizations, a business case for this project and a roadmap to implement the scenario will be defined and proposed to the Executive Steering Committee by the end of 2010.
· Parallel to the preparation of Pardex, a pilot(project) will be conducted to test the collection collating, analysing and sharing of passenger data based on the EU API
 Directive . The aim of this pilot is to gain hands on experience in collecting, collating, analysing and sharing passengers data and to ensure the added value of the use of passenger data in managing border surveillance. During the pilot questions regarding the use and limits of passengers data will be answered. One of the main questions of the pilot is: ‘what extra information is necessary for an intelligence led border management system’. The pilot will be conducted in the timeframe 2009 – 2010. The results, based on the use of real passengers data of a predefined number of flights and destinations, will be used by the project Pardex to complete the concept, the business case and the roadmap for the implementation of the new intelligence-led management of border surveillance.

· Project No-Q. This project contains acquisition, testing and introduction of equipment and programming for automated border controls that make increasing use of biometric identifiers. The use of equipment and software together with passengers’ willingness to go through automated border controls will be tested before the phased widespread introduction of the equipment and software. The timeframe for this project is 2009 – 2011.

· Project RT. This project will develop and implement Registered Travel programmes. In 2009 the project will start-up by means of well defined projectbrief, project plan, projectstructure and project organisation, and by establishing the projectteam.
The scope of the Programme Sustained Border Management is the introduction of the concept, procedures and systems at Schiphol Airport. The developed concepts, procedures and systems will have a broad application for use at other air- and seaports in the Netherlands and abroad.

With regard to the 2009 annual tranche, the project Pardex (timeframe 2009 – 2010) and the pilot project API (timeframe 2009 – 2010) as part of the ‘Programme Innovation Border Management' action qualifies for a contribution from the EBF. The other two projects of the Programme Innovation Border Management need no funding from the EBF. 
This action aims to implement objectives 2, 3, 10, 12 and 13 of priority 1, as listed in the Multi-Annual Programme. 
3.1.2. Aspects of the Action
	1.Purpose and scope of the action

	The project Pardex, as part of the Border Management Innovation programme, has the (long term) objective to develop and implement concepts, structures and (IT-) tools in order to enable the border management agencies to cooperatively acquire, integrate, analyse and share passenger related data to secure the border effectively, optimize passenger mobility, increase passenger service and enable the border agencies to operate more effectively and more efficiently. In order to realise this objective, Pardex has the short term goal (2009 – 2010) to develop a vision for a modern, intelligence-led Border Management Surveillance, scenario’s to fulfil this vision, a business case for the selected scenario incl. an impact analysis for the associated agencies, and a strategy (roadmap) to realise the business case. 
In order to demonstrate the benefits of the use of passenger related data for modern border surveillance, a pilot project API will be conducted in 2009 – 2010. The key purpose of the API pilot is to really acquire information on passenger data (e.g. API data, based on the EU API Directive) for border control at an early stage, analyse, integrate and share the data, and finally initiate interventions. 
The pilot will in principle focus on the predefined flights and destinations. The pilotteam will cooperate with other EU Member States to share concepts, standards, templates and best practices.
At the end of the pilot (Dec. 2010) the Dutch government should be in a position to take a well-informed decision on how to proceed with API data in relation to other passenger related data. 
The purpose of the action in this annual programme is to realise the business case, the roadmap and the pilot by December 2010.
 


	2. Expected grant recipients
	Migration Policy Department of the Ministry of Justice. This action is undertaken by the Programme Office for Sustained Border Management, the Immigration and Naturalisation Service, Schiphol airport, Customs, the Royal Netherlands Marechaussee and the National Coordinator for Counterterrorism. 

	3. Justification RA acting as executing body
	The RA is responsible, within the Dutch Government, for the development and implementation of border surveillance policy. It also advises the Director-General for International Affairs and Immigration, in his role as the person in charge of directing the Seaport Police Service and the Royal Netherlands Marechaussee. Due to this monopoly position, no call for grant applications for the implementation of these actions has been made in 2009. It is stated in the Multi‑Annual Programme that the Programme Office for Border Management Innovation is responsible for implementing enhanced border surveillance in the Netherlands.

	4. Expected quantified results and indicators to be used
	 The following results are expected for 2009 and 2010: 

· A vision for a modern, intelligence-led border surveillance and scenario’s to fulfil this vision.

· A business case and a roadmap to implement the selected scenario based on an impact analysis of the selected scenario and based on a benchmark of border management innovation programmes/projects.
· Process description of the collection, analysing, integrating and sharing of API data, the use and completion of watchlists, and of the initiation of interventions based on the analysis and information exchange. 

· A operational prototype information system (and data transmission).

· Trained teams ready to collect, analyse and share API data with the prototype system, and finally to initiate the multi agency intervention.

· Pilots for a predefined number of flights, destinations, watchlists and organizations.

· Midterm review and evaluation of the pilot.

· A contribution to security based on the identification of high risk passengers on the selected flights.

· A contribution to the information exchange between selected Member States regarding standards, templates, best practices, risk profiles, trends, and so on.

· Final review and evaluation of the pilot.

The figures reflect the results for the 2009 annual tranche.

	5. Visibility EC funding
	The project partners must always refer to the co‑financing of this project from the EBF in communications about this project. The EU logo and the statement of the EBF must be displayed on written material. A permanent plaque must be attached to material objects acquired. 

In the grant decision issued to the Programme Office for Border Management Innovation, the Office is required to take note of the rules on the visibility of EBF funding. 

The visibility of the EBF grant will be monitored during the implementation of the project by the European Funds Programme Secretariat. 

	6. Complementarity with other actions financed by other EC instruments, if appropriate
	In general, it can be said that involving a number of ministries in the Steering Group and, where necessary, consulting the partnerships involved, even in the preliminary phase, ensures that the project to be subsidised complements national initiatives. Harmonisation with other European funds in the JHA area takes place internally within the Justice Department. A coordinator has been appointed to this end from within the European and International Affairs Department.

The Responsible Authorities for the EBF and other departments overseeing other Community funds also sit on the Steering Group, which meets annually and ensures the EBF and other Community funds remain distinct and complement each other.

The Responsible Authority is also responsible for the development and implementation of border surveillance in the Netherlands; it is likewise jointly responsible for the development and implementation of visa policy in the Netherlands and ensures that this action is tested against this policy. There are no other actions geared towards the setting up of the Programme Office for Border Management Innovation and its activities that are financed by the EC. 

	7. Financial information
	The 2009 EBF contribution applied for is € 948.000. 


3.2 
Priority 2

Support for the development and implementation of the national elements of a European patrol system and permanent patrol network for the southern maritime borders of the EU Member States

There are no plans to implement actions with priority 2 in 2009. Such actions may be planned for 2010 to 2013, as indicated in the Multi-Annual Programme.
3.3. 
Priority 3

Support for the issuing of visas and the tackling of illegal immigration, including the detection of false or falsified documents by enhancing the activities organised by the consular and other services of the Member States in third countries
There are no plans to implement actions with priority 3 in 2009. Such actions may be planned for 2010 to 2013, as indicated in the Multi-Annual Programme.
3.4 
Priority 4 

Support for the establishment of IT systems required for implementation of the Community legal instruments in the field of external borders and visas

Action 2: Implementation of the VIS in the Netherlands (2009 tranche) 
3.4.1. Introduction
As indicated in the 2007 (action 2) and 2008 Annual Programmes (action 3), the projects under this sub-priority are consistent with the decision taken by the Netherlands to focus the use of EBF resources mainly on implementing European legislation and regulations, as in this case of the implementation of the EU VIS. The purpose of projects under this sub-priority is to facilitate the prompt and thorough implementation of the VIS in the Netherlands. 

Proper implementation is even more important where these processes are implemented at the border as passenger flows have to be taken into account. This should be facilitated as much as possible. Proper application of these processes in the border patrol process is also very valuable from the point of view of combating terrorism, crime and for public order and national security.

Implementation of the EU VIS in the Netherlands primarily involves technical connection of the Dutch authorities to the EU VIS. 

It was already stated in the 2007 and 2008 Annual programmes that implementation of the EU VIS in the Netherlands will involve three projects: 

· The first project is the "connection to the EU VIS" project. One of the aims of this is to link the Immigrants Basic Service to the EU VIS and to coordinate the installation of the EU VIS at the various partners in the chain. 

· The second project involves the acquisition of the peripheral equipment. The purpose of this project is to guarantee the quality of biometric data entry and to promote the increased use of equipment for non-immigration processes. 

· The third project involves connecting the partners in the chain. The purpose of this project is to implement the EU VIS at the partners in the chain. 

Together, the projects and sub-projects are intended to lead to the implementation of the EU VIS in accordance with the Regulation and the other related provisions in the Common Consular Instructions (CCI) and the Schengen Borders Code. The activities begun in 2007 in this regard will be pursued in 2009. If no changes are made to the European Commission's planning, the activities will be closed in 2009.  
These sub-priority projects will be eligible for financing where they relate, in particular, to:

· Further steps towards the nationwide connection of the Seaport Police Service to the EU VIS;

· Further steps towards the nationwide connection of the Royal Netherlands Marechaussee to the EU VIS;

· Further steps towards the nationwide connection of the Ministry of Foreign Affairs to the EU VIS.

The projects concerned must involve changes to work processes, training staff and modifying, testing, securing and managing the provision of information within the Seaport Police Service, the Royal Netherlands Marechaussee and the Ministry of Foreign Affairs.

Implementation of the EU timetable.

· The approach to the implementation of the EU VIS in the Netherlands is mainly focused on the technical connection of the Dutch authorities to the EU VIS. The project also involves:

· Setting up an organisation for the management, operation and maintenance of the national territory;

· Setting up the management and regulations whereby authorised staff of the competent national authorities can access the VIS and the changes made to it;

· The necessary acquisition of peripheral equipment; 

· Training on data security and protection for staff of the authorities entitled to access the VIS.

This action aims to implement objectives 8, 9 and 29 of priority 4, as listed in the Multi‑Annual Programme.

3.4.2. Aspects of the action

	1.Purpose and scope of the action

	Detailed information on the purpose and scope of this action can already be found in the 2007 and 2008 Annual programmes. 

The emphasis in 2007 was on realising the framework conditions and connecting the relevant partners in the chain. In 2008 the emphasis was on adapting the system (introduction of hard- and software) and preparing structural adaptations in order to implement the system (design). The structural adaptations will be realised in the subsequent phase.
Already achieved is the adaption of the physical locations for issueing at 11 Consular Posts (Abuja, Chicago, Isalamabad, Istanbul, Capetown, Moskou, New York, Pretoria, Sint Petersburg, Sydney and Wellington). The remaining posts are financed by the budget of MFA
In the 2009 tranche emphasis will be placed in particular on the activities needed to complete the implementation of the EU VIS. The necessary structural adaptations will have to be realised for this purpose.

Below are details of some of the activities that will receive particular attention in the 2009 tranche:. 
· The construction of physical locations for border control and visa issuing; 13 border crossing points (a.o. Schiphol, Rotterdam Harbour and airport, IJmuiden, Den Helder etc)

· The development of the applications for border control and visa issuing; applications that inter-connect with CS-VIS infrastructure.
· The installation and configuration of servers at every RA for these applications; 
· The training of border en consular officers to use the equipment.
All administrations involved in the EU-VIS project have declared that not more than 75 % of the project costs are financed by the EBF. Only a part of the development and implemention of the dutch visa system is financed by EBF. 


	2. Expected grant recipients
	The RA, the Migration Policy Department of the Ministry of Justice. The action is carried out by the Seaport Police Service for the Rijnmond region, the Royal Netherlands Marechaussee, and the Ministry of Foreign Affairs. The Migration Policy Department is coordinator of this project.

	3. Justification RA acting as executing body
	The RA is responsible, within the Dutch Government, for the development and implementation of border surveillance policy. The RA is also jointly responsible for the implementation of the VIS in the Netherlands. Due to this monopoly position, the RA is the body that can implement this priority along the lines described. For these reasons, no call for grant applications for the implementation of this action will be made in 2009. . The Seaport Police Service, the Royal Marechaussee and the Ministry of Foreign Affairs are all visa authorities, responsible for the implementation aspects of the VIS.  

	4. Expected quantified results and indicators to be used
	Completion of all tasks for the implemention of EU-VIS in the Netherlands. All activities concerning the use of EBF resources of 2007 and 2008 were based on the available funding of the year tranches in the annual programmes 2007 and 2008 as approved by the Commission. This means that activities could have started in 2007 and will be completed in 2009. Spending of budget will be done in the appropriate budget year in relation to the EBF and the annual programmes. 

The purpose of the projects for the implementation of the EU VIS is to implement the common visa policy, to improve consular cooperation and consultation of the central visa authorities through the exchange of information between the Member States on applications and to facilitate the related decisions, in order to:

· Simplify the procedure for applying for a visa;

· Prevent circumvention of the criteria for deciding which Member State is responsible for considering the application;

· Facilitate the fight against fraud;

· Facilitate external border controls at crossing points;

· Assist in the identification of any person who may not, or may no longer, fulfil the conditions for entry to, stay or residence on the territory of the Member States;

· Facilitate the application of Regulation (EC) No 343/2003;

· Contribute to the prevention of threats to the internal security of any of the Member States.

Indicators
Indicators have been included in the 2007 and 2008 Annual programmes An extra indicator will be introduced to monitor the readiness of locations impacted by the VIS



	5. Visibility EC funding
	The RA must always refer to the co-financing of this project from the EBF in communications concerning this project. The EU logo and the statement must be displayed on written material.

The project partners must always refer to the co‑financing of this project from the EBF in communications about this project. The EU logo and the statement of the EBF must be displayed on written material. A permanent plaque must be attached to material objects acquired. 

Under the grant decision issued to the Seaport Police Service, the Service is required to take note of the rules on the visibility of EBF funding. 

The visibility of the EBF grant will be monitored during the implementation of the project by the European Funds Programme Secretariat.

	6. Complementarity with other actions financed by other EC instruments, if appropriate
	In general, it can be said that involving a number of ministries in the Steering committee and, where necessary, consulting the partnerships involved, even in the preliminary phase, ensures that projects to be subsidised complement national initiatives. Harmonisation with other European funds in the JHA area takes place internally within the Justice Department. A coordinator has been appointed to this end from within the European and International Affairs Department.

The Responsible Authorities for the EBF and other departments overseeing other Community funds also sit on the Steering Group, which meets annually and ensures the EBF and other Community funds remain distinct and complement each other.

The Responsible Authority is also responsible for the development and implementation of border surveillance in the Netherlands; it is likewise jointly responsible for the development and implementation of visa policy in the Netherlands and ensures that this action is tested against this policy. The activities for the implementation of the VIS in the Netherlands are not financed from other EU funds.

	7. Financial information
	The contribution applied for is € 2.846.000, equating to 75% of the total project budget. This action can be considered as a specific priority, as mentioned under 2 of the strategic guidelines. For this reason it is possible to increase the co‑financing percentage to over 50%.


3.5.
Priority 5 

Support for effective and efficient application of relevant Community legal instruments in the field of external borders and visas, in particular the Schengen Borders Code and the European Code on Visas

There are no plans to implement actions with priority 5 in 2009. Such actions may be planned for 2010 to 2013, as indicated in the Multi‑Annual Programme.

 

4. 
Technical assistance
4.1 Purpose of the technical assistance
In the Netherlands the four migration Funds are managed by the European Funds Programme Secretariat (PEF), which acts as the delegated authority. The technical assistance from the four Funds is combined. All expense in relation to the management of the Funds, such as the salaries of staff of the PEF, external assessments, external audits, publicity and distribution costs, travelling expenses in relation to project visits, participation in the SOLID committee, the EBF steering group and informal consultations about fund management for the Netherlands with seven other Member States, and so on, is incurred from here. 

Where these costs clearly relate to one specific Fund, they are allocated to the technical assistance available for that Fund. Costs which do not clearly relate to a specific fund are allocated to the technical assistance for all Funds according to a formula. This formula is based on the resources available for the year and the Fund involved.

A multi-annual estimate is made for the spending of the technical assistance, so that the reduction in the percentage of technical assistance as from 2010 can also be taken into account. This multi-annual estimate also allows for the expansion of the PEF due to the expected increase in workload and a reserve is built in for unforeseen expenses and the possibility of a decrease in the available resources due to the distribution of resources between member states.
4.2
Expected quantified results

The main budget item for technical assistance in 2009 is salaries of staff of the PEF (4.8 FTEs). Other budget items to be quantified are travel and accommodation costs relating to project visits (approximately 60 times), information meetings (about 5 times), thus complying with the obligations under Article 33(2) (a) of the implementing rules, the SOLID committee (about 3 times), the informal consultation (about 2 times). Promotional material will also be prepared for information meetings, steering group meetings, etc. This includes stickers (1,000 units), notepads (250 units), ballpoint pens (1,000 units), cardboard folders (625 units) and the European flag. 
4.3 Visibility of EC funding
It will be ensured that the co-financing from the EBF is visible by various means. In all communications of or about the programme, the funding from the EBF will be referred to in the text and with the EU logo. The requirement to do so must be included in the decision, directly or by reference to this and other requirements in the Implementation Framework. The PEF will communicate actively with those submitting a project. Compliance will be checked in the course of visits by the Programme Secretariat to (a selection of) the organisations carrying out projects. A website has also been created for and about the EBF on which all kinds of information about the EBF is to be found (www.justitie.nl/europesemigratiefondsen). 

The same rules shall apply for the technical assistance and the PEF shall ensure the application of these rules.  

5. 
Draft financing plan
	Annual Programme – Draft Financial Plan

Table 1 – Overview table

	Member State: the Netherlands

Annual programme concerned: 2009
Fund: External Border Fund

	
	Ref. priority
	Ref.

Specific 
priority
	Community Contribution

(a)
	Public Allocation

(b)
	Private Allocation

(c)
	Total

(d = a+b+c)
	% EC

(e=a/d)
	Share of total

(f= d/total d)

	Action 1:
	1
	
	 948.000
	948.000
	0
	1.896.000
	50%
	31,55%

	Action 2:
	4
	2
	 2.846.000
	949.000
	0
	3.795.000
	75%
	63,16%

	Technical assistance
	
	
	 317.562
	0
	0
	 317.562
	100%
	 5,29%

	Other operations
	
	
	
	
	
	
	
	

	Total
	
	
	4.111.562
	1.897.000
	
	6.008.562
	68.43% 
	100%


Observations on the financial information

In the Multiannual Programme for 2007-2013 for Priority 4 the Netherlands planned 
€ 1,752,000 for 2009. In the Annual Programme 2009 we request €2,846,000 for Priority 4 because the EBF resources of 2007 and 2008 for the activities to implement EU VIS in the Netherlands were insufficient to complete the actions as envisaged in the multi-annual programme .All activities concerning the use of EBF resources of 2007 and 2008 where based on the available funding of the year tranches. 
The sums given for public co-financing are estimated figures. The ratio of these amounts depends on grant applications and may therefore increase or decrease.

The percentage Community Contribution cited is also based on an estimate since it depends on the grant applications and in certain cases on the decision of the Responsible Authority to increase this percentage (see paragraph 1). 

Signature of the responsible person 

L. Mulder

Director of the Migration Policy Department / 
Responsible Authority for External Border Fund

� API: Advanced Passenger Information)
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