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TO
                                                                  LEGAL AFFAIRS COMMITTEE NATIONAL ASSEMBLY
                                                                  
REPUBLIC OF BULGARIA 

                                          C O N C E P T
by Vladislav Petrov Slavov – 
candidate for a member of the Supreme Judicial Council 

from the quota of the National Assembly, 

nominated by Martin Dimitrov and Dimo Gyaurov – 

national representatives in the 41st National Assembly
        DEAR NATIONAL REPRESENTATIVES,

In accordance with Article 19a (1) of the Judicial System Act and Section II, Item 3 of the Rules for the election of candidates for members of the Supreme Judicial Council of the quota of the National Assembly, approved with a parliamentary decision on 11.07.2012, I am presenting herewith my views of the priorities of my work as a member of the Council, with all the conditionality as to their achievement in a 25-member collective body, of course.
1. The Supreme Judicial Council is a supreme administrative body tasked to manage the judicial system bodies and having powers as laid down in Article 130 of the Constitution. Every Council member has the fundamental obligation to work towards ensuring the independence of the judicial system which is constitutionally proclaimed with Article 117 (2) of the fundamental law and highlighted in Chapter Two of the Judicial System Act (JSA).
2. In my work as a member of the Supreme Judicial Council I will be guided by the principle of contributing to putting in place conditions for improved operation of the judicial system bodies, enhanced confidence in the system and attainment of the essential goal of every judicial system – to strengthen the rule of law. In order to fulfill these objectives, the Council members must work actively in cooperation with other state bodies towards fulfillment of the Strategy to Continue the Judicial Reform in the Conditions of full EU membership, approved by the Council of Ministers on 23.06.2010.
3. I will insist that the work towards strengthening the responsibility, accountability and efficiency of the Supreme Judicial Council should continue. Transparency in each and every activity of the Council, including in the preliminary discussions phase, and publication of comprehensive information thereon including on the work of the committees. Introduction of regular assessment of the Council’s bodies with a view to developing their practice and capacity.
4. The hot issue of the magistrates’ workload calls for prompt commissioning of the uniform magistrate workload assessment system which is being designed in the past few years.
5. The problem of magistrates’ workload calls forth a need to optimize the system and structure of the judicial system bodies. Of course, this should be underpinned by an analysis of the workload, considering the system’s resources and infrastructure and in compliance with the principle of guaranteed and real access to justice for citizens.
6. The improved effectiveness and structure of the judicial bodies creates mechanisms better supply and allocation of financial and human resources, for optimization of their work and for administration of justice of enhanced quality.
7. Due regard needs to be given to the recommendations on the prosecution in the EC’s report in order to strengthen the effectiveness and accountability of the prosecution and to improve its control on the bodies of the pre-trial proceedings phase.
8. A critical element in the counteraction of crime will be the completion and commissioning of the Unified Information System for Counteracting Crime. The Supreme Judicial Council has a significant role in this activity, both directly and through the prosecution.
9. The Supreme Judicial Council has to step up the implementation of correspondent automated case management systems in all judicial system bodies, in particular in those of the pre-trial proceedings phase. After the regulatory basis for that is introduced, all types of cases should be also opened and managed on electronic carrier, as a precondition for comprehensive implementation of e-justice. The draft concept for implementation of e-justice places the whole burden of implementation on the Supreme Judicial Council.
10. I will make a proposal to the Supreme Judicial Council to hold a profound participatory discussion on the status of magistrates, underpinned by a detailed analysis of the matters concerning the performance appraisal, competition principle and criteria for appointments, promotions, etc. in the judicial system. The quality and urgency of magistrates’ work have to be assessed under a separate procedure.
11. The Supreme Judicial Council needs to change its attitude to the problems concerning the training of all magistrates and the improvement of their qualification. The activity of the National Institute of Justice cannot cover all magistrates. Therefore, both the Ministry of Justice and the non-governmental organizations operating in the field of law and having the necessary preparedness, capabilities and capacity, need to be involved in this training and qualification activity which is highly needed by the magistrates. The participation in training and qualification programs should be reflected in the performance appraisal of magistrates.
12. The implementation of the priorities set out above calls for active involvement and improved operation of the Supreme Judicial Council in all elements of the judicial system budgeting mechanism – planning, execution, control, and reporting. With due regard to the economic situation, funds need to be made available in the budget or from alternative sources to finance all the necessary and urgent changes associated with the judicial system reform, including funds for e-justice, for improvement of the working conditions and pay of magistrates.        

                                                                Sincerely:

                                                                                    /Vl. Slavov /    
